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Project Scope

1. Review the current communications environment

2. Evaluate the relevancy of the 2024-2027 
Corporate Communications Strategy 

3. Develop a refreshed communications strategy to 
2030

4. Provide recommendations for improvement



Project Goals

✓ Aligned with the recent Service Delivery and 
Organizational Review

✓ Informed by best practices

✓ Targeted to meet local needs and pressures

✓ Focused on building resiliency and stabilizing the 
Township’s communications function



Findings & 
Analysis



Broad Pressures

1. Increase in government distrust

2. Increase in misinformation spread

3. Greater polarization

4. Evolving media and social media landscape

5. Empowered public



Local Pressures

1. Growth and transition

2. Internal capacity, turnover, role clarity

3. Meeting community expectations

4. Achieving department goals

5. Balancing high-profile with operational



Key Strengths

1. Skilled specialist

2. Improved branding and professionalism

3. Enhanced media relations

4. Strong sense of community

5. Improved website



Key Risks

1. Trust management

2. Lack of stability and resiliency in the role

3. Capacity overextended

4. Unclear roles, expectations and priorities

5. Missed opportunities to tell quality, proactive 
stories that build trust



Communications 
is a team sport



Current Level of Maturity

1. Side 
Hustler

2. Doer 3. Ally
4. 

Strategist
5. Partner

Organizational excellence

© Redbrick Communications Inc.



Strategy
Overview



Updated Vision & Mission

VISION 
A focused and stable communications function that 

shares the Township’s story, information and 
progress openly and professionally.

MISSION 
Together as an organization, we communicate 

accurate and timely information that informs the 
community and strengthens understanding.



Priority Areas

1.

Stabilize the 

communications 

function

2.

Protect and 

enhance what’s 

working

3.

Strengthen quality 

& engaging 

storytelling



Highest Priority Actions
• Establish a trained back-up for communications

• Hire a Communications Manager

• Establish regular meetings with CLT to set 
priorities and expectations

• Create processes that ensure early engagement 
with Communications

• Develop corporate communications policies



Best 
Practice 
Examples



“An investment in 
communications is an 

investment in 
community.” 

Municipality of Clarington













Trust and 
confidence



22 Mississauga Rd N,

Mississauga, ON L5H 2H6

905-271-1669

www.redbrick.ca
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