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Wilmot’s Prime Ministers Path:
Collective Reflections, Future Directions
Project Overview
The Prime Mini Path: Collecti lections, Future Directions engagement initiative is an intentional undertaking by the Township of Wilmot to re-open the E - C
LISTEN: Your voice matters, and we're here to listen. Throughout this engagement, we'll provide multiple avenues—whether in person, online, or I y ’ I y ’ ’
through written feedback—to ensure that everyone who wants to be heard has a chance to share their thoughts. By creating a safe, respectful
environment, we'll work to truly understand your experiences, concerns, and hopes for the Prime Ministers Path,
[ ]
SHARE: We all have thoughts and ideas about our history and our future, and our community. We invite everyone 1o share their thoughts, ideas, O I I a b 0 r a I I 0 I I
. and experiences openly. There is space in our community for differing thoughts and opinions, even if it's sometimes hard 1o be vulnerable and

conversation about the Prime Ministers Path in an inclusive, community-driven way, and to reimagine the future of the statues and the Prime Ministers path in
Wilmot. The project is guided by the following values: .
share them, Together, we will create brave spaces for honest and sometimes difficult conversations, where all perspectives are welcome and
work to make sure that we respect eachother.
[ ]
LEARN: Together, we'll grow in understanding and awareness. With therned di 15, educational resources, and knowledge sharing we aim .
to identify gaps in our collective understanding, and deepen our shared knowledge of the various histories connected to the Prime Ministers Path. [} [ [}

ENGAGE: You're invited to be part of process, and play an active role in the decision-making. Join us for community gatherings, Tea
conversations, participate in the online polls to explore ideas and shape recommendations that reflect the community’s values and will help to

infarm the future of the Prime Ministers Path. n g a g e

Methods

By March 2025, the Township of Wilmot will receive community-driven recommendations from the working group, based on broad public input. These
recommendations, presented to Council, will guide the future of the Prime Ministers Path, aligning with the values of respect. inclusivity, and community cohesion.
Through this process, residents can expect a transparent, respectful approach that fosters meaningful dialogue, ultimately aiming to build a shared vision for the
L] L]
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What is the path to implementing the
NEW path project?

Recommendation #1:

The Township needs to create a
steering committee for the project to
ensure oversight an accountability

Recommendation #2:
No further Township money should be spent on the

statue project. The steering committee, with the help of

the Township, needs to find the funds to support the
creation of a proper project plan to attract project
funding.

Recommendation #3:

Develop aninclusive plan that engages
diverse history experts, knowledge
keepers, and other voices

Recommendation #4: Education must remain a
foundational component of this project. A
comprehensive resource that tells the story of
multiple histories, without being harmful.

Recommendation #5:

The place that is selected for the statues
to be displayed needs to be publicly
accessible but also accessed intentionally
by visitors to not cause further harm.

Recommendation #6:
Embed questions of reconciliation in all work:
* How can we build authentic relationships
moving forward?
* How do we ensure we're not centering our
own perspectives at the expense of others?
* How do we step back to allow for a more
diverse range of voices and experiences?
* How do we create a process where multiple
perspectives guide the direction?

Has the Township created a
Steering Committee for the project?

Has the steering committee
established a funding plan?

Has the steering committee
co-created a project plan with
diverse input and meaningful
inclusion?

Is there a well-established plan for the
creation of high-quality educational
materials to be included in the project
that consider diverse histories and
perspectives?

Has the steering committee selected a
location that balances community
accessibility and harm reduction?

Has Truth & Reconciliation been
consistently considered in a meaningful
way throughout the planning process?

NEW Path Project

Recommendations



Recommendations

HOW WE GOT HERE

How the recommendations were created

WHAT THEY ARE

And are not

WHAT DO THEY SAY

How to interpret the Recommendations

WHAT DO THEY MEAN

How does this impact the path forward?




Recommendations

1. Governance & Structure
Establish a cross-sector
Steering Committee to lead next
steps, ensure accountability,
and represent diverse
community voices.

2. Funding

Access public and private grants
to fund the project — no Township
operational.

3. Inclusion

Ensure Indigenous, and all other
diverse voices, are included as
co-creators at every step of the
process, from planning to
Implementation.

4. Education

Education must be the foundation
of any future installation —
resources, context, and critical
reflection must guide public
understanding.

5. Location

Any display must happenin a
space that invites intentional
engagement, not passive viewing
— the setting matters as much as
the content.

6. Truth & Reconciliation

The project must actively support
truth-telling, healing, and long-
term reconciliation goals — not
just symbolic gestures.

e . N

Working Group Recommendations
idering the feedback, and nature of the PMP project, the Working Group makes |
wing recommendations:
The Group will create a working title for the PMP to identify the shift in the project. and the new

eriences?

tion, not just our ow,




What is the path to implementing the
NEW path project?

Has the Township created a
Steering Committee for the project?

Recommendation #1:

The Township needs to create a
steering committee for the project to
ensure oversight an accountability

Recommendation #2:

No further Township money should be spent on the statue Has the steering committee
project. The steering committee, with the help of the established a funding plan?
Township, needs to find the funds to support the creation

of a proper project plan to attract project funding.
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Recommendation #3: Has the steering committee
Develop an inclusive plan that engages co-created a project plan with

diverse history expert.s, knowledge diverse input and meaningful
keepers, and other voices inclusion?

. : . Is there a well-established plan for the
Recommendation #4: Education must remain a ; . . .
foundational component of this project. A Creat'o_n of hlgthuallty 9ducatlopal
comprehensive resource that tells the story of materials to be included in the project
multiple histories, without being harmful. that consider diverse histories and
perspectives?
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be displayed needs to be publicly (" Has the steering committee selected a

accessible but also accessed intentionally I tion that bal it

by visitors to not cause further harm. oca lon_ . ? alances Commun_l Y
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Recommendation #6:

Embed questions of reconciliation in all work:
How can we build authentic relationships Has Truth & Reconciliation been
moving forward? consistently considered in a

How do we e.nsure we're not centering O’;JI' meaningful way throughout the
own perspectives at the expense of others? planning process?

How do we step back to allow for a more
diverse range of voices and experiences?
How do we create a process where multiple
perspectives gui Be direction?




Capacity
Impact
Commitment to the Pre-contact

Treaties

Commitment to the Post-
contact Treaties

Commitment to the Community
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“Truth” as a critical concept

Commitment to Hearing All
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Draft Recommendations

Truth And Reconciliation

Truth and Reconciliation, Indigenous inclusion and the effects of colonialism has repeatedly surfaced in the

community feedback. The Working Group feels that this issue is critically relevant to this project, and in the
wider community context.

Rather than recommendations, the Working Group offers these questions to help strenghen the process:

(1) What insights are emerging from the community, and how can we build on them?

(?) What lessons can we take from this experience to strengthen our approach? S

(5) What opportunities do we have to improve moving forward?

(:) How can we build authentic relationships moving forward?
oY
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N/

How do we ensure we're not centering our own perspectives at the expense of others?

How do we step back to allow for a more diverse range of voices and experiences?

<
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[;) How do we create a process where multiple perspectives guide the direction, not just our oWRZ s
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Actionable steps to align with Truth and Reconciliation:

* Include Regional Indigenous advisor
* Co-create meaningful ways for Indi
* Identify how Indigenous histories a

y bodies, local Indigenous leaders and community members. |
genous people to be involved.

nd stories may be incorporated.




